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APC New Program Rubric
(Name of New Program)
	Criteria
	Below
 Expectations
	Satisfactory
	Exceeds Expectations
	Total Points

	External Market Demand & Job Outlook Benchmarks (IR)

· Projected Job Growth (National/Regional)
· Salary Levels & ROI
· Other Programs

(30 Points Possible)
	Low Job Growth

Oversaturated Market

Low Salaries 



(1-10)
	Average Job Growth 

Average Number of Other Programs

Average Salaries 


(11-20)
	High Job Growth

Low Number of Other Programs

Higher Salaries


(21-30)
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	Internal Market Demand
(Enrollment Marketing/Academic Department)
· Current Students
· Prospective Students

(20 Points Possible)
	Low number of student inquiries in last year

  




(1-5)
	Average number of student inquiries in last year





(6-10)
	High number of student inquiries in last year





(11-20)
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	Financial Pro forma
(Business Office)

· 5 year projected net revenues


(30 Points Possible)
	More than $50,000 in start-up costs

No net revenue until 3rd year of the program


(1-10)
	Less than $50,000 in start up costs

Net revenue by the 2nd year of program


(11-20)
	Less than $25,000 in start up costs

Break even the first year of program


(21-30)
	








	
	
	
	
	

	Mission Match and 
Academic Master Plan
(IRE)

(20 Points Possible)
	Poorly aligns with mission, culture, and long-term plan


(1-5)
	Somewhat aligns with mission, culture, and long-term plan


(6-10)
	Perfectly aligns with mission, culture, and long-term plan


(11-20)
	






	
	
	
	
	

	
	
	
	
	

	Total
	/100



Ratings: 
· Strongly Recommended: 100-90 
· Recommended: 89-80
· Recommended with Reservations: 79-70
· Not Recommended: 69 or less
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