APC Timeline For New Program Proposal/Approval Process 
(Name of Proposed Program)
	
Deadline
	
Proposal Development

	
Date of Completion

	
15-12 Months in Advance of Program Launch
	Spring prior year to launch:
 Faculty Approval Vote/Preliminary Analysis 


Responsibility – Program Chair or Dean, Department Faculty
	




	

August
	New Program Rubric Score

 Responsibility – IR, IE, Bus. Office, Fin. Aid, Marketing

Preliminary LT Approval*
	

	

September
	APC Approval/Program Information Form
and Prospectus 
All Programs for Fall (following year)

Responsibility – Program Chair or Dean, IR/IE,  Bus. Office,
Fin. Aid, Marketing, Library
	

	
October
	Curriculum Committee, Executive Summary/ Marketing Plan
Leadership Team-Final Approval  

Responsibility – Program Chair or Dean, IR/IE, Marketing
	

	
November
	Board Approval (if required)
Market New Program

Responsibility – Program Chair or Dean, Provost, Marketing 
	

	
December
	SACS Prospectus Submission (if required)
Prospectus is due by December 31 prior year to fall launch

Responsibility – Program Director, Chair, Dean, IR/IE 
	

	
Fall Semester of Following Year
	

Launch of New Program

	

	
	
	


*Final LT approval after assessment of program feasibility, budgeting, marketing and recruitment efforts have been vetted.
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