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Execution Plan For New Programs and
Review of Existing Programs/Marketing Ideas

[bookmark: _gjdgxs]
[bookmark: _30j0zll]The Academic Programs Committee (APC) will create a feasibility report including a rubric score, executive summary, and financial pro-forma for each new program. The Vice President of Institutional Research and Effectiveness (VPIRE) will meet with the academic department overseeing the program and the marketing department to create an Execution Plan to include the following. 
[bookmark: _1fob9te]
I. [bookmark: _3znysh7]Academic : Provide in writing your best plan for each program relative to the bullet points below. (Dean, Chair, and Program Coordinator)
A. [bookmark: _2et92p0]Who can build and promote relevant programs and get them going by having the right curriculum and helping raise the programs’ profiles in the university and the community? 
B. [bookmark: _tyjcwt]Rename some courses in order to make them sound more interesting, elicit interest, and connect with the market
C. [bookmark: _3dy6vkm]Highlight faculty as leaders in the field
D. [bookmark: _1t3h5sf]Connect with influential people in the discipline who could potentially participate in the program as guest lecturers or adjunct professors.  
E. [bookmark: _4d34og8]Create student stories to attract recruits
F. [bookmark: _2s8eyo1]Develop internship opportunities
G. [bookmark: _17dp8vu]Highlight potential job titles, job opportunities, and salary ranges for graduates 
H. [bookmark: _3rdcrjn]Anything else you can think of that might be of interest to potential students for these programs
II. [bookmark: _26in1rg]Marketing: Provide in writing and/or mock-up your best plan for each program relative to the bullet points below. (Marketing Dept.)
A. [bookmark: _lnxbz9]Where and how will the programs be marketed?
B. [bookmark: _35nkun2]What “pieces” will be highlighted on the university website i.e., program overview, courses, faculty, student stories, potential employment, etc?
C. [bookmark: _1ksv4uv]Branding, color, look and feel of the material. 
D. [bookmark: _44sinio]Easily accessible? How many “clicks” to get this information?
E. [bookmark: _2jxsxqh]Anything else you can think of that might be helpful in marketing these programs.
[bookmark: _z337ya]
[bookmark: _3j2qqm3]The VPIRE will compile the information from the academic and marketing departments and present a report to the Leadership Team for final approval of an Execution Plan for all new programs. As time allows, existing programs will also be reviewed in the same manner. 
[bookmark: _1y810tw]
[bookmark: _4i7ojhp]
Prepared by: A. Permenter 2018-08-29
image2.png
SOUTHEASTERN
LINIVERSITY




